INTERSTATE COMMISSION ON THE POTOMAC RIVER BASIN

THIRD QUARTER 2014

BUSINESS MEETING

JUNE 3, 2013
SOUTH BRANCH INN
MOOREFIELD, WV
DRAFT MINUTES
CALL TO ORDER: Chairman Sachs called the Third Quarter 2014 Business Meeting to order at 10:07AM on June 3, 2013. The following Commissioners, staff, and guests were in attendance for all or part of the meeting.

Commissioners

West Virginia
Patrick Campbell (Alt. Commissioner)
District of Columbia
Hamid Karimi (Alt. Commissioner)
John Wennersten (Commissioner)

United States
Robert Pace (Alt. Commissioner)
George Reiger (Commissioner)
Maryland
Herb Sachs (Chair & Alt. Commissioner)
Robert Lewis (Commissioner)
Virginia
Scott Kudlas (Alt. Commissioner)
Brock D. Bierman (Commissioner) 
Jackson Miller (Commissioner)
Pennsylvania
Andrew Zemba (Commissioner)
Staff and Guests

Staff
Carlton Haywood (Executive Director) 

Robert Bolle (General Counsel)

Bo Park (Administrative Officer)

Jim Cummins (Dir, Living Resources)

Claire Buchanan (Dir, Program Operations)
Curtis Dalpra (Communications Manager)

Cherie Schultz (Dir, CO-OP)]
Sherry Zandieh (Administrative Assistant)
Guest
Maria Franks (U.S. Army Corps, Baltimore)
Chris Kimple (rep. Commissioner Moul)

Chairman Sachs recognized Lee Zeni, former ICPRB Executive Director, who passed away on May 13, 2014. His obituary was passed out describing his achievements and accomplishments.
ADOPTION OF AGENDA: Chairman Sachs asked for any modification of the agenda. Mr. Haywood added under Old Business, Item C, Discussion on University Consortium, and under New Business, Item E, West Virginia Recent Spill. Commissioner Kudlas made a motion to approve with modification, which was seconded by Commissioner Bierman. All approved in favor.
APPROVAL OF MINUTES: Chairman Sachs asked for any modification to the December 2, 2013 Meeting Minutes. Commissioner Kudlas added clarification to the sentence on page 2, 6th paragraph, 4th line to read, “Natural Resources has been appointed, it may be a good time…” Commissioner Wennersten made a motion to adopt the Minutes with changes, which was seconded by Commissioner Regier. All were in favor. 
GENERAL COUNSEL’S REPORT: Mr. Bolle reported that all legal affairs were related to routine matters. Of the contracts, more complex contract review was for the Travilah Quarry contract with Black and Veach, due to the fact that ICPRB is a steward of the CO-OP funds. There were no other legal actions or matters to report.
OLD BUSINESS

Executive Director’s Report: Mr. Haywood reported on the last quarter’s notable activities. 
There is a District of Columbia requirement of public notification and public access for meeting minutes. ICPRB will be starting the reporting requirements with DC then will be going to other jurisdictions for their requirements.

Financial Report: Mr. Haywood reported that there were no withdrawals from the contingency account in the last quarter. As of today, the District of Columbia has not paid its due for FY2014. Maryland has paid 90% of its dues. ICPRB is still awaiting the passing of the Virginia’s FY2015 budget for the restoration of VA funding. 
Strategic Plan: Mr. Haywood handed out a revised strategic plan that incorporates projects into four identified key areas. This plan would be used as a tool to report on the outcomes and outputs of the projects. This plan will also be used for budget planning.
Basin Comprehensive Plan: Mr. Haywood reported that the Commission staff will be moving ahead with some tasks leading to a basin-wide comprehensive plan. The objective for the plan is to serve as a living document for living resources, water resources, and water quality in the basin. Funding will come from the Commission and moving forward, there may be outside funding opportunities. There are three tasks which have started and is projected to complete by the end of this calendar year.
Sturgeon Restoration: Mr. Cummins reported that not much progress has been made on the sturgeon restoration. The Commission at this point has a weak position as an advocate without any regulatory power. He is awaiting a draft report from Maryland, in which the Commission is hoping to provide insight for evaluation.
Establishing ICPRB Federal Team: Ms. Franks from the U.S. Army Corps of Engineers handed out a document outlining the purpose and potential federal agency partners that can provide network in the federal government for the Commission. The purpose of this team would be to share information, to gain federal agency perspective and to network.
University Consortium: Chairman Sachs asked Mr. Dalpra to put together a list of area educational institutions to look for ways to have possible student exchange in different areas of the basin and for other potential collaborations. Chairman Sachs added that this list for information only at this time, but could be a future effort that the Commission can look into.
NEW BUSINESS
FY14 Budget Amendment: The FY14 budget is being amended to reflect the current and new projects previously not on the budget. He also added a new budget item to revamp the Commission’s website with updated features with the latest web security. An additional $23,000 is needed for the revamp of the Commission’s website. Commissioner Karimi made a motion to approve the amended budget with the new website cost, which was seconded by Commissioner Zemba. All were in favor.
FY15 Framework Budget: Mr. Haywood presented the framework FY15 budget, which at this time is for information only. Not much is known at this time, but there is a level of confidence that FY15 will be positive fiscally. The new Commission website build out that was initially planned for FY15, will now be in the FY14 budget.
Audit Committee Report: Commissioner Kudlas reported that the Audit Committee consisting of commissioners Kudlas, Sachs, and Zemba have met with the audit prior to beginning of the audit and also before the final audit report was released. He is pleased to report that the FY13 is a clean audit. He commended the staff for their effort. Commissioner Karimi made a motion to accept the audit report, which was seconded by Commissioner Beirman. All were in favor.
Virginia’s New Water Resources Plan: Commissioner Kudlas gave a presentation on the Virginia’s new water resource plan initiatives and their findings. 

West Virginia Recent Spill: Commissioner Campbell gave a brief account of a recent chemical spill in West Virginia. The chemical spill caused a state emergency in nine counties, closing schools and businesses in the area. There were many lessons learned from this event.
The remaining meeting action items on the agenda, West Virginia’s New Water Resources Plan by Commissioner Campbell and the Development of Regional General Section 404 Permit for TMDL Projects by Commissioner Pace have been deferred to the next meeting in September.

NEXT MEETING LOCATION: Chairman Sachs suggested that the next meeting be held at the ICPRB Office in Rockville, Md, as a one-day meeting.
ADJOURNMENT: The meeting adjourned at 2:48 PM.
Minutes Draft By: Bo Park, Administrative Officer
Minutes Reviewed, Approved, Submitted by: H. Carlton Haywood, Recording Secretary
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