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Meeting Agenda — SY2023-2024 Fourth Meeting
December 12, 2023, 6 pm at Maury Elementary School

6:00 pm Call to Order

6:00+ pm Welcome & Roll Call

6:05 pm Approve LSAT Meeting Minutes

6:06 pm Community Comments (2 minutes each)

6:12 pm LSAT Focus Topics
e Comprehensive School Plan [Updates]
e Panorama Fall 2023 Survey results
e Special Education and Intervention services
e Budget [Enrollment projection, budget timeline, priorities]
Budget Priorities: Reviewing last year’s budget
i. Principal/Previous LSAT Members:
How did SY23-24 budget support priorities, and where did it fall short?
ii. Principal:
How does Master Schedule and salaries inform budget priorities?
Gathering Input: SY24-25 school budget
1. What priorities are informed by our school’s CSP?
ii. Proposed boundary change impact on SY24-25 budget?
iii. Do we anticipate any changes to our Master Schedule?
SY243/25 Budget scenarios: More money, flat line, less money
1. School Administration priorities iii. Staff priorities
ii. Teacher priorities iv. Community priorities

6:45 pm General Topics
® [ssues related to student behavior and learning
e School policies (e.g., uniforms, field trips, and lunchroom sharing)
e Building maintenance issues (Exterior and interior)

6:55 pm Advocacy Opportunities

6:57 pm Community Comments (2 minutes each)
6:59 pm New Business — January LSAT meeting
7:00 pm Adjourn

This meeting is governed by the Open Meetings Act. Please address any questions or complaints
arising under this meeting to the Office of Open Government at: opengovoffice@dc.gov.



